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Champions are high-level managers who are responsible for leading the execution of Lean Six Sigma
deployment plans across an organization. This makes it as one of the most crucial roles in any Lean Six
Sigma improvement project.

Directed by the executive team, Six Sigma Champions are responsible for selecting projects,
identifying who is trained as Yellow, Green or Black belts, assessing the progress of the project
and mentoring the Black, Green Belts and Yellow belts, so that the deployment will be effective.
This Lean Six Sigma Champion training will provide the participants with the technical and
managerial skills required to facilitate the deployment of the Six Sigma strategy.

The Lean Six Sigma Champion’s Course is delivered by Lean Six Sigma experts and is available
throughout Kuala Lumpur and Malaysia.

This Lean Six Sigma Champions training course can be delivered at your premises by one of our
expert local or international trainers or live online using our HIVE technology.

Contact us today for a quote or enroll now into the next public course date.
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LEAN SIX SIGMA CHAMPIONS COURSE OUTLINE

FOREWORD

This course has been designed to build your knowledge and ability to manage a Business Process
Improvement initiative through the use of Lean Six Sigma methodologies.

While you will not be a practitioner of the technical skill sets of these methodologies, you must develop a
working knowledge of the capabilities such that you can recognize where and how they can be applied to

improve the business processes you manage.

As a Champion you will also be responsible for driving and inspiring change in your company.
Improvements require change — people don’t like to change — you will be tasked to see that they respond

positively to the necessary changes. We will give you some guidance in that area.

The main focus of a Lean Six Sigma program is “the process”. Business is conducted through a series of
processes yielding what your customers desire. By taking this course you will have a well rounded
understanding of the approach your company is taking to implement these methodologies and improve

your business. You will also be prepared to make significant contributions in this regard.

OUTCOMES

This Six Sigma course prepares senior staff in the organisation to successfully sponsor, and steer Six Sigma
initiatives.

Participants will develop an understanding of the strategies, methodologies and tools employed by the Six
Sigma projects, and have enough understanding to provide clear guidance and direction to project teams
and their 'Belted' managers.

As well as high level understanding the course will provide some technical information in Six Sigma
methodologies including:

e Process Management

e Lean Principles

e Six Sigma - DMAIC

e the responsibilities of Project Champions

MODULES

Lesson 1: Opening Lesson 2: Process Management



Competition

Seven Areas of Waste
Value Stream Analysis
5S Principles
Poke-Yoke Methods

Managing People through Change
Project & Candidate Selection
Project Tracking

Communication & Recognition

WEB LINKS

» View this course online

V
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Definitions
Process Ownership
Cost of Poor Quality

Define Phase
Measure Phase
Analyse Phase
Improve Phase
Control Phase
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