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Numerous organizations, business owners, executives and managers are aware of
Lean Six Sigma as a term; however, they are not well-informed about what is it and
how it can help improve their businesses. Lean and Six Sigma, both verified business
improvement systems, offer businesses the techniques to maximize client and
employee value by reducing process distinction and waste.

This Lean Six Sigma Awareness training course from PD Training presents a
fundamental introduction to Lean Six Sigma. Business owners, executives or
managers will be introduced to the five stages of the DMAIC (Define, Measure,
Analyze, Improve and Control) development method, the statistical background of Six
Sigma and the philosophy of Lean thinking.

This training course is available throughout Malaysia, including Kuala Lumpur.

This Lean Six Sigma Awareness Training Course can be delivered at your premises
by one of our expert local or international trainers or live online using
our HIVE technology.

Contact us today for a quote or enroll now into the next public course date.

What You’ll Gain:

As a company implements a Lean Six Sigma Program it is essential all employees
understand the objectives and terminology to be used.

This course helps demistify the terminology, and goals of SIx Sigma Continuous
Improvement projects, thereby reducing fear, and empowering everyone to contribute.

Teams will be formed to conduct improvement projects. The “talk of the town” will be Lean
Six Sigma. To engage all employees in the ground swell to improving all processes this
course provides learning relative to terminology, objectives and the role each employee can
play in this effort.

Outcomes
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During this Six Sigma Awareness course participants will:
o Develop awareness Lean Six Sigma principals and goals.
e Increase their willingness and ability to contribute to Continual Improvement Projects.
e Develop an understanding of their role as a process team member, and how they
can contribute to process re-design.

Modules
Lesson 1: Opening Lesson 2: Process Management
e Competition e Definitions
o Process Ownership
e Cost of Poor Quality
Lesson 3: Lean Principles Lesson 4: Six Sigma
e Seven Areas of Waste e Define Phase
¢ Value Stream Analysis e Measure Phase
e 58 Principles ¢ Analyse Phase
e Poka-Yoke Methods e Improve Phase
o Control Phase

Talk to our expert team
Phone: 016 299 1479

Email: enauiries@pdtrainina.com.my
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